
ABILENE MPO
POLICY BOARD MEETING

City Council Chambers – Abilene City Hall  |  555 Walnut St., Abilene, TX

Tuesday, February 18, 2025 at 1:30 p.m.



1. Call to Order.

Public comment on any item on the agenda.



2. Consideration and Take Action on the Minutes 
of the December 17, 2024 meeting.



3. Receive a Report, Hold a Discussion, and Take 
Action on the FY 2025 Safety Performance 
Measure (PM 1).

Background

In order to provide more transparency in the selection and prioritization of transportation projects, federal legislation, beginning with the
Moving Ahead for Progress in the 21st Century Act (MAP-21) and continuing to the Fixing America’s Surface Transportation Act (FAST Act),
stipulate that a performance measurement framework must be used in the development of the TIP and MTP. Performance measures are data
driven and are intended to create a platform for decision making which allows for reasonable comparison of investment options while
maintaining adequate flexibility to adapt these investment strategies to unique state, regional, and local needs and conditions. Once federal
rules have been adopted, State Departments of Transportation then set statewide performance targets for each measure. According to federal
guidance, MPOs may adopt and support the State’s Highway Safety Improvement Program (HSIP) targets, develop their own targets, or use a
combination of both. If an MPO develops their own targets, this must be done in coordination with TxDOT and TxDOT must agree with the
methodology.

The State has set the 2025 Safety (PM1) targets in its HSIP. The targets in any given year are expressed as a 5-year average of past data and
future projections. Targets are established for the following areas: Fatalities; Fatality Rate per 100 MVMT (Million Vehicle Miles Traveled);
Serious Injuries; Serious Injury Rate per 100 MVMT; and Non-motorized fatalities and serious injuries.

Current Situation

The Safety (PM 1) performance measure is due annually 180 days after TxDOT adopts their targets. The deadline for the MPO to adopt the
PM 1 targets is February 26, 2025.



FY 2025 Safety Performance Measure (PM 1) (continued)



FY 2025 Safety Performance Measure (PM 1) (continued)



FY 2025 Safety Performance Measure (PM 1) (continued)

Recommendation from the Technical 

Advisory Committee (TAC)

The TAC at their January 28, 2025 meeting 

recommended approval to the Policy Board of 

the resolution for the FY 2025 Highway Safety 

Improvement Program Performance Measure 
(PM 1) as presented.

Action Requested

1. Any changes/recommendations.

2. Approval of the resolution for the FY 2025 

Highway Safety Improvement Program 
Performance Measure (PM 1).



4. Receive a Report, Hold a Discussion, and Take Action 
on the FY 2024 Pavement and Bridge Performance 
Measures (PM 2).

Background

In order to provide more transparency in the selection and prioritization of transportation projects, federal legislation beginning with the Moving Ahead for Progress in the 21st 
Century Act (MAP-21) and continuing to the current Fixing America’s Surface Transportation Act (FAST Act), stipulate that a performance measurement framework must be used 
in the development of the TIP and MTP.  Performance measures are data driven and are intended to create a platform for decision making which allows for reasonable comparison 
of investment options while maintaining adequate flexibility to adapt these investment strategies to unique state, regional, and local needs and conditions. Following State 
Department of Transportation target setting, MPOs must set their own targets or agree with those set by the State DOT. Performance measures at the federal level are focused on the 
following national goals:

• Safety (PM 1)
• Infrastructure condition (PM 2)
• Congestion reduction (PM 3)
• System reliability (PM 3)
• Freight movement and economic vitality (PM 3)
• Environmental sustainability
• Reduced project delivery delays

In addition to the national goals listed above performance measures also apply to transit systems regarding state of good repair status for those systems receiving federal funding. 
This state of good repair is assessed and targets are set through the Transit Asset Management (TAM) Plan.  Once federal rules have been adopted, State Department of 
Transportation then set statewide performance targets for each measure. Following this, MPOs must then make a choice to set their own targets or agree to support the targets 
established by the State.

The Infrastructure Condition - Pavement and Bridge (PM 2) establishes performance requirements to assess the condition of pavements and bridges designated on the National 
Highway System (NHS).  Reporting and target setting are required for both Interstate Highways (IH) and Non-Interstate (Non-IH) National Highway System (NHS) designated 
facilities. The purpose of these performance measures and targets is to guide funding prioritization toward appropriate levels of maintenance in order to further the national goal of 
strategically and systematically maintaining the nation’s transportation system in a good condition. 

Current Situation

FHWA-approved TxDOT’s Mid Performance Period (MPP) Progress Report. TxDOT made one change to PM-2 targets, increasing the Percentage of Pavements of the Non- 
Interstate NHS in Poor Condition 4-year target from 1.5% to 2.5%. MPOs may adopt and support the State’s updated PM-2 target or develop their own in coordination with TxDOT.  
MPOs have until March 30, 2025 to adopt an updated PM-2 target.



FY 2024 Pavement and Bridge Performance Measures (PM 2) (continued)



FY 2024 Pavement and Bridge Performance Measures (PM 2) (continued)

Recommendation from the Technical Advisory 

Committee (TAC)

The TAC at their January 28, 2025 meeting 

recommended approval to the Policy Board of the 

resolution for the Pavement and Bridge 
Performance Measure (PM 2) as presented.

Action Requested

1. Any changes/recommendations.

2. Approval of the Resolution for the FY 2024 

Pavement and Bridge Performance Measure 
(PM 2).



5. Discussion and review of transportation projects.

(TxDOT Staff, City Staff, CityLink Staff)



TxDOT



City of Abilene



CityLink

CityLink Transit
(February 2025 MPO meeting)

• Employee restroom repairs and remodel project:

o three employee restrooms in different stages

▪ 1st restroom – finishing touches 

▪ 2nd restroom - 60% complete

▪ 3rd restroom – pending start date upon completion of 1st & 2nd restroom

• Shop exhaust fans:

o 90% complete

• Strategic Study for Micro transit conversion of the Fixed Route system:

o To Date

▪ The consultant: KFH Group

o  1st request for data December 2024

o 1st On-Site visit – gather more data, January 29th & 30th  



6. Discussion and review of reports:

• Financial Status
• Operation Report

‐ Tasks
‐ Training Sessions
‐ Meetings

• Director’s Report
− Work Tasks

▪ MPO Planning Area Boundary Update
▪ Metropolitan Transportation Plan (MTP) Update.
▪ FYs 2025-2028 Transportation Improvement Program (TIP) Update.
▪ ADA and Title VI Plans.



Financial Status

Date Transaction Additional Data Authorization Expenditure Remaining Balance

10/25/2023 Work Order #1 FTA 5303/PL-112 $69,591.60 $69,591.60

1/23/2024 October 2023 Billing #1 $12,653.70 $56,937.90

1/23/2024 November 2023 Billing #2 $17,864.15 $39,073.75

2/16/2024 December 2023 Billing #3 $21,283.31 $17,790.44

3/12/2024 January 2024 Billing #4 $14,855.64 $2,934.80

4/23/2024 Work Order #2 FTA 5303/PL-112 $220,802.33 $223,737.13

7/25/2024 February 2024 Billing #5 $13,868.05 $209,869.08

7/25/2024 March 2024 Billing #6 $15,864.80 $194,004.28

7/26/2024 April 2024 Billing #7 $16,065.82 $177,938.46

7/29/2024 May 2024 Billing #8 $17,524.60 $160,413.86

8/13/2024 June 2024 Billing #9 $31,587.08 $128,826.78

9/16/2024 July 2024 Billing #10 $41,717.57 $87,109.21

9/25/2024 August 2024 Billing #11 $45,097.95 $42,011.26

12/5/2024 September 2024 Billing #12 $79,097.37 ($37,086.11)

12/6/2024 Work Order #3 Carryover FY 2023 $351,472.60 $314,386.49

TOTALS $641,866.53 $327,480.04 $314,386.49

updated as of  12/09/24

Fiscal year 2024
October 1, 2023 thru September 30, 2024

Date Transaction Additional Data Authorization Expenditure Remaining Balance

1/23/2025 Work Order #1 FTA 5303 $107,627.11 $107,627.11

1/7/2025 October 2024 Billing #1 $10,938.31 $96,688.80

1/16/2025 November 2024 Billing #2 $65,483.95 $31,204.85

2/11/2025 December 2024 Billing #3 $27,302.31 $3,902.54

$3,902.54

TOTALS $107,627.11 $103,724.57 $3,902.54

updated as of  02/11/25

Fiscal year 2025
October 1, 2024 thru September 30, 2025



Operation Report FULL DOCUMENT IS INCLUDED IN YOUR PACKET.

From December 11, 2024 through February 10, 2025, some of the tasks 

completed by the Abilene Metropolitan Planning Organization (MPO) include 

the following: 

 MPO Transportation/Transit Planning: 

General MPO - 

• Researched, designed, composed and compiled the first MPO 

Newsletter for 2025, Abilene MPO Insider, Volume #16. 

• Updated, scheduled and finalized the list of dates for the 2025 TAC/PB 

meetings and presented for input.  Sent out calendar meetings for the 

TAC and PB for 2025, along with updating membership email lists. 

• Provided information for the Federal Highway (FHWA) Audit 

questions.

• Created an Adobe Portable Document Format (PDF) of the MPO 

website, proofed the links and latest document approval dates. Updated 

MPO website with 2025 meeting dates, newsletters, reports, forms, 

updated membership list, etc.

Maps -

• Attended numerous online GIS training classes to improve mapping 

skills.

Reports and Plans-

• FYs 2025-2050 Metropolitan Transportation Plan (MTP) including:  

Proofed/updated document numerous times, progress meeting with 

consultants to discuss tasks/document, updated and researched MTP 

Project Listings, compiled excel sheet to calculate TAC rankings, 

posted public notice of 20-day comment period for MTP, presented 

final to the Policy Board, compiled public comments for 

documentation, and printed out the final MTP.  Submitted final 

document to FHWA, FTA, and TxDOT for approval.  Verified MTP 

Projects using Cat 4R funding with TxDOT Connect.  Compared MTP 

projects to MTP maps to identify all projects are in the correct locations 

and located on the map.  

• Completed the FY 2024 Annual Performance and Expenditure Report 

(APER), including coordination with City Finance/CityLink, and 

submitted report to TxDOT, FHWA, and FTA.

• Compiled and updated information into the ESTIP for FYs 2025-2028 

Transportation Improvement Program (TIP) for FHWA exceptions. 

• Performance Measures including: researched information on new 

TxDOT data, updated resolutions for FY 2025 Safety Performance 

Measure (PM 1) and FY 2024 Pavement and Bridge Performance 

Measures (PM 2), presented resolutions and data to TAC, and compiled 

information for PB meeting.

• Researched and put together a draft update of the Title VI Plan and 

created a draft of American with Disabilities Act (ADA) Plan.

• Created a Google Map for Abilene Catclaw Sidewalk- Ward 

Elementary Transportation Alternatives (TA) Project.

MPO Boundary – 

• Followed up with TxDOT on the status of the MPO Boundary 

Expansion.



Director’s Report Abilene MPO Director’s Report

Policy Board Meeting February 18, 2025

Work Tasks

 

• MPO Planning Area Boundary Update:

The Abilene Metropolitan Planning Organization (MPO) currently utilizes a Metropolitan Planning Area (MPA) boundary that was last revised in 2006. In early 2022, the MPO 

began a process of reviewing its MPA boundary in partnership with the Texas A&M Transportation Institute (TTI). In September 2023, AECOM was recruited to provide support to 

the Abilene MPO to finish the boundary revision process.  There were numerous committee meetings and presentations to both the Technical Advisory Committee and the Policy 

Board.  We gave presentations to all the affected entities (Callahan County, City of Buffalo Gap, City of Clyde, City of Hawley, City of Lawn, City of Merkel, and City of Tuscola).  

The Policy Board took action to approve the changes at their April 16, 2024 meeting.  On June 25, 2024, the technical memo and revised boundary information was submitted to 

TxDOT.  We were notified on October 3, 2024 that TxDOT has submitted the boundary expansion request to the Governor’s Office and they are in the process of reviewing the 

submittal and providing the final sign-off.  On November 20, 2024, TxDOT informed us that the Governor’s legal staff is reviewing and we should know something shortly on the 

approval.  On January 7, 2025, the latest update is that the Governor’s office had some questions about the Texas Administrative Code and the United States Code references in the 

documents.  Those responses were given to them on December 23, 2024 by TxDOT and they acknowledged receipt of that information but did not provide any additional 

information on a timeframe for completion.

• Metropolitan Transportation Plan (MTP) Update:

The Policy Board at their December 17, 2024 meeting approved the Metropolitan Transportation Plan (MTP).  After information was added about the public participation process, 

the consultants submitted the final plan to the MPO on December 20, 2024.  This was then submitted to TxDOT on January 9, 2025.  We are waiting for acknowledgement from 

TxDOT, FHWA, and FTA on the document.

• FYs 2025-2028 Transportation Improvement Program (TIP) Update:

The FYs 2025-2028 was approved by the Policy Board on April 16, 2024.  It was due into the STIP Portal by COB on July 1, 2024.  It was subsequently administratively amended 

on May 13, 2024 and July 31, 2024.  Statewide there was a November 2024 revision to the STIP.  As of December 12, 2024 the original FYs 2025-2028 was still awaiting approval 

by FHWA and FTA.  On December 18, 2024 we received notification that FHWA placed exceptions on some of the projects so those were not approved.  MPO staff was waiting on 

the final MTP so that the exceptions could be lifted.  On January 16, 2025 the final MTP was uploaded into the STIP portal, FHWA reviewed the information, and the exceptions 

were lifted from all projects.  

• ADA and Title VI Plans:

On December 19, 2024, the MPO staff had a webinar with TxDOT on Title VI plans.  On December 20, 2024 a follow-up meeting pertaining to Americans with Disabilities Act 

(ADA) was set-up by TxDOT.  The consensus from these two webinars were that the MPO’s Title VI Plan needed to be updated and we needed to create an ADA plan.  Staff will be 

working on these two items in the future.  



7. Opportunity for members of the Public to make 
comments on MPO issues. 



8. Opportunity for Board Members, Technical 
Advisory Committee Members, or MPO Staff to 
recommend topics for future discussion or action.



9. Adjournment.

Our next meeting is: 

April 15, 2025

Thank you for all you do for transportation!


	Default Section
	Slide 1: ABILENE MPO POLICY BOARD MEETING
	Slide 2: 1. Call to Order.
	Slide 3: 2. Consideration and Take Action on the Minutes  of the December 17, 2024 meeting.
	Slide 4: 3. Receive a Report, Hold a Discussion, and Take  Action on the FY 2025 Safety Performance  Measure (PM 1).
	Slide 5
	Slide 6
	Slide 7
	Slide 8: 4. Receive a Report, Hold a Discussion, and Take Action  on the FY 2024 Pavement and Bridge Performance  Measures (PM 2).
	Slide 9
	Slide 10
	Slide 11: 5. Discussion and review of transportation projects.
	Slide 12: TxDOT
	Slide 13: City of Abilene
	Slide 14: CityLink
	Slide 15: 6. Discussion and review of reports:
	Slide 16: Financial Status
	Slide 17: Operation Report
	Slide 18: Director’s Report
	Slide 19: 7. Opportunity for members of the Public to make  comments on MPO issues. 
	Slide 20: 8. Opportunity for Board Members, Technical  Advisory Committee Members, or MPO Staff to  recommend topics for future discussion or action.
	Slide 21: 9. Adjournment.


